
ID Task
Mode

Critical Task Name Duration Start Finish

1 Yes Contract dates 229.55 
days

Wed 9/06/21 Fri 12/08/22

2 No Letter of Acceptance 0 days Wed 9/06/21 Wed 9/06/21

3 No IFC drawings 0 days Wed 9/06/21 Wed 9/06/21

4 No Approvals and Permits issued by Client 0 days Mon 30/08/21 Mon 30/08/21

5 Yes Practical Completion 0 days Fri 12/08/22 Fri 12/08/22

6 No Pre-construction 63 days Wed 9/06/21 Fri 3/09/21

7 No Preparation of Project Management Plans 10 days Wed 9/06/21 Tue 22/06/21

8 No Design/IFC review and placement of pipe order 10 days Wed 9/06/21 Tue 22/06/21

9 No Aerial Crossing Subcontractor 10 days Wed 9/06/21 Tue 22/06/21

10 No QUU pre-start meeting 0 days Mon 5/07/21 Mon 5/07/21

11 No Erosion and Sediment Control Plan (ESCP) 5 days Mon 30/08/21 Fri 3/09/21

12 Yes Construction 219.55 
days

Wed 23/06/21 Fri 12/08/22

13 No Site establishment 5 days Mon 30/08/21 Fri 3/09/21

14 No Clearing and grubbing 7 days Mon 6/09/21 Wed 15/09/21

15 No Access Tracks 4 days Thu 16/09/21 Tue 21/09/21

16 Yes Trunk Sewer 219.55 
days

Wed 23/06/21 Fri 12/08/22

17 No Procurement 30 days Wed 23/06/21 Tue 3/08/21

18 No PE Pipe procurement 30 days Wed 23/06/21 Tue 3/08/21

19 No Pipe procurement (DN 600 &1000 ) 30 days Wed 23/06/21 Tue 3/08/21

20 Yes Open Cut Pipework 97.55 
days

Wed 6/10/21 Fri 3/06/22

21 No Crew 1 36 days Wed 6/10/21 Mon 7/02/22

22 Yes MH1 to MH2, open cut (165) 8 days Mon 18/10/21 Wed 3/11/21

23 Yes Conc Encase (43) 3 days Thu 4/11/21 Mon 15/11/21

24 Yes MH2 to MH3, open cut (104) 5 days Fri 17/12/21 Fri 14/01/22

25 Yes MH3 to MH4, open cut (78) 4 days Wed 19/01/22 Mon 31/01/22

26 Yes MH4 to MH5, open cut (181) 8 days Mon 21/02/22 Thu 24/03/22

27 Yes MH5 to MH6, open cut (74) 3 days Mon 18/04/22 Wed 27/04/22

28 Yes MH6 to MH7, open cut (81) 4 days Wed 27/04/22 Tue 3/05/22

29 Yes MH7 to MH8, open cut (79) 3 days Tue 3/05/22 Fri 6/05/22

30 Yes Conc Encase (28) 3 days Fri 6/05/22 Wed 11/05/22

31 Yes MH8 to MH9, open cut (104) 5 days Wed 11/05/22 Wed 18/05/22

32 Yes MH9 to MH10, open cut (132) 6 days Wed 18/05/22 Thu 26/05/22

33 Yes MH10 to MH11, open cut (60) 3 days Thu 26/05/22 Tue 31/05/22

34 Yes MH11 to MH12, open cut (67) 3 days Tue 31/05/22 Fri 3/06/22

35 No Crew 2 80 days Wed 6/10/21 Tue 10/05/22

36 No MH12 to MH13, open cut (104) 5 days Wed 6/10/21 Mon 18/10/21

37 No MH13 to MH14, open cut (173) 8 days Tue 26/10/21 Thu 4/11/21

38 No MH14 to MH15, open cut (164) 7 days Fri 5/11/21 Tue 7/12/21

39 No Conc Encase/Rock Matress (82) 7 days Wed 8/12/21 Mon 20/12/21

40 No MH15 to MH16, open cut (49) 2 days Tue 21/12/21 Wed 12/01/22

41 No Conc Encase/Rock Matress (12) 3 days Fri 14/01/22 Fri 21/01/22

42 No MH16 to MH17, open cut (169) 8 days Fri 28/01/22 Fri 11/02/22
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43 No Conc Encase/Rock Matress (16) 3 days Tue 15/02/22 Thu 17/02/22

44 No MH17 to MH18, open cut (176) 8 days Fri 18/02/22 Wed 23/03/22

45 No MH18 to MH19, open cut (95) 4 days Thu 24/03/22 Tue 5/04/22

46 No MH19 to MH20, open cut (52) 2 days Wed 6/04/22 Thu 7/04/22

47 No MH20 to MH21, open cut (90) 4 days Fri 8/04/22 Wed 13/04/22

48 No Conc Encase (28) 3 days Thu 14/04/22 Mon 18/04/22

49 No MH21 to MH22, open cut (89) 4 days Tue 19/04/22 Fri 22/04/22

50 No Conc Encase (19) 2 days Mon 25/04/22 Tue 26/04/22

51 No MH22 to MH23, open cut (87) 4 days Wed 27/04/22 Mon 2/05/22

52 No Conc Encase (80) 6 days Tue 3/05/22 Tue 10/05/22

53 No Structures 102.55 
days

Tue 26/10/21 Fri 17/06/22

54 Yes Aerial Crossing 58 days Tue 16/11/21 Fri 29/04/22

55 Yes Aerial Crossing #1 20 days Tue 16/11/21 Wed 2/02/22

56 Yes Aerial Crossing #2 20 days Wed 2/02/22 Mon 4/04/22

57 Yes Aerial Crossing #3 14 days Fri 25/03/22 Wed 20/04/22

58 Yes Aerial Crossing #4 14 days Tue 12/04/22 Fri 29/04/22

59 No Manhole (Off-line) 102.55 
days

Tue 26/10/21 Fri 17/06/22

60 No MH1, 1800 Type X 10 days Thu 4/11/21 Mon 13/12/21

61 No MH2, 1800 Type X 15 days Thu 4/11/21 Mon 20/12/21

62 No MH3, 1800 Type X 10 days Wed 19/01/22 Fri 11/02/22

63 No MH4, 1800 Type X 10 days Wed 2/02/22 Fri 18/02/22

64 No MH5, 1800 Type X 10 days Fri 25/03/22 Thu 14/04/22

65 No MH6, 1800 Type X 10 days Wed 27/04/22 Wed 11/05/22

66 No MH7, 1800 Type X 10 days Tue 3/05/22 Tue 17/05/22

67 No MH8, 1800 Type X 10 days Fri 6/05/22 Fri 20/05/22

68 No MH9, 1800 Type X 10 days Wed 18/05/22 Wed 1/06/22

69 No MH10, 1800 Type X 10 days Thu 26/05/22 Thu 9/06/22

70 No MH11, 1800 Type X 10 days Tue 31/05/22 Tue 14/06/22

71 Yes MH12, 1800 Type X 10 days Fri 3/06/22 Fri 17/06/22

72 No MH13, 1800 Type X 10 days Tue 26/10/21 Mon 15/11/21

73 No MH14, 1800 Type X 10 days Fri 5/11/21 Tue 14/12/21

74 No MH15, 1800 Type X 15 days Wed 8/12/21 Wed 2/02/22

75 No MH16, 1800 Type X 10 days Fri 14/01/22 Thu 10/02/22

76 No MH17, 1800 Type X 10 days Tue 15/02/22 Tue 22/03/22

77 No MH18, 1800 Type X 10 days Thu 24/03/22 Wed 13/04/22

78 No MH19, 1800 Type X 10 days Wed 6/04/22 Tue 19/04/22

79 No MH20, 1800 Type X 10 days Fri 8/04/22 Thu 21/04/22

80 No MH21, 1800 Type X 10 days Thu 14/04/22 Wed 27/04/22

81 No MH22, 1800 Type X 10 days Mon 25/04/22 Fri 6/05/22

82 Yes Testing and Commissioning - MH1 to MH23 40 days Fri 17/06/22 Fri 12/08/22

83 Yes CCTV & Pressure Test 20 days Fri 17/06/22 Fri 15/07/22

84 Yes Live connections 20 days Fri 15/07/22 Fri 12/08/22
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