O'Possum Creek Trunk Sewer (Stage 2) BMD

Contract Program -
1D Tas|Critical [Task Name Duration Start Finish 2021 [ July 2021 [ August 2021 [ 2021 [October 2021 [ November 2021 [ December 2021 [January 2022 [ February 2022 [ March 2022 [ April 2022 [May 2022 [ June 2022 [July 2022 [August 2022 [Se]
| WeekL‘WeekLWeekLWeekLWeekLWeekLWeekLWeekLWeekL‘WeekLWeekLWeekLWeekLWeekL\NeekLWeekLWeekL‘WeekLWeekLWeek Week| Week| Week| Week| Week] Week| Week| Week| Week| Week| Week| Week| Week Week| Week| Week| Week] Week| Week| Week! Week| Week| Week WeekLWeekL‘WeekLWeekLWeekLWeekL\NeekL\NeekLWeekLWeekL\NeekL\NeekLWeekLWeekL‘WeekLWeekLWeekLWeekLWe kLWeekLWeekLWeek
T ESSUTUTES ST ES ST VTS ST ES SN bSOV ES STV S MW TES ST S STV ES STV S S MW TES BT b STV ES SN S S MEMTESS UM S STV EBS WSS (a0 Y Y Y Y Y Y Y  a  a Y  a a Y  a Y  a  a e  Ya
' | Yes Contract dates 229.55 Wed 9/06/21 Fri 12/08/22 Conicidstes
days
2 = No Letter of Acceptance Odays  Wed 9/06/21 Wed 9/06/21 .
3 = No IFC drawings Odays  Wed 9/06/21 Wed 9/06/21 L.
rawings
7 L ;
= No Approvals and Permits issued by Client 0 days Mon 30/08/21 Mon 30/08/21 Apmaottais|Bind Peamits isgued By Giient
5 w8 Yes Practical Completion 0 days Fri 12/08/22 Fri 12/08/22 WL Practical Completon
6 w3 No Pre-construction 63 days Wed 9/06/21 Fri 3/09/21 Pre-construction
1
7 = No Preparation of Project Management Plans 10 days Wed 9/06/21 Tue 22/06/21 . i,
3 ; ; ;
= No Design/IFC review and placement of pipe order 10 days Wed 9/06/21 Tue 22/06/21 ¢ DASNIRE reviow and Iacemant of pe ordhr
g . .
= No Aerial Crossing Subcontractor 10 days Wed 9/06/21 Tue 22/06/21 Al Griheing Shibcontiactor]
10 =8 No QUU pre-start meeting 0 days Mon 5/07/21 Mon 5/07/21 .
W-QUUprestartmestiig——————————————————————
1 0 P N
11w No Erosion and Sediment Control Plan (ESCP) 5 days Mon 30/08/21 Fri 3/09/21 B rosion and Sediment Gontrol Flan (ESGP)
T .—--- j T
T
13 /m8 No Site establishment 5 days Mon 30/08/21 Fri 3/09/21 w
ite establishment
14 mg No Clearing and grubbing 7 days Mon 6/09/21 Wed 15/09/21 fearmg E g
15 w5 No Access Tracks 4 days Thu 16/09/21 Tue 21/09/21
16 w8 Yes Trunk Sewer 219.55  Wed 23/06/21  Fri 12/08/22 iTrunkdSewer
days !
17 |mg No Procurement 30 days Wed 23/06/21  Tue 3/08/21 I Procurement .
18 ™ No PE Pipe procurement 30days Wed 23/06/21  Tue 3/08/21 v ol
19 ™ No Pipe procurement (DN 600 &1000 ) 30 days Wed 23/06/21  Tue 3/08/21 - o o MY
20 = Yes Open Cut Pipework 97.55 Wed 6/10/21 Fri 3/06/22 OpenlCitlRpewort
days b
21 |# No Crew 1 36 days Wed 6/10/21 Mon 7/02/22 .
22 |m Yes MH1 to MH2, open cut (165) 8days  Mon 18/10/21  Wed 3/11/21 - L MH1 to MH2, open cut (165)
23 |ms Yes Conc Encase (43) 3days  Thu4/11/21 Mon 15/11/21 ¥ y
Foa . }
4w Yes MH2 to MH3, open cut (104) 5 days Fri 17/12/21 Fri 14/01/22 ¥ 2 e o, o
25 |m3 Yes MH3 to MH4, open cut (78) 4 days  Wed 19/01/22  Mon 31/01/22 T i cut7e)
26 |mg Yes MH4 to MH5, open cut (181) 8days  Mon 21/02/22  Thu 24/03/22 l ol L £(181)
s !
7 |5 Yes MH5 to MH6, open cut (74) 3 days Mon 18/04/22 ~ Wed 27/04/22 ¥ 1-MHS to MHB, open cut (74)
28
= Yes MHS6 to MH7, open cut (81) 4 days  Wed 27/04/22  Tue 3/05/22 MHS to MH7, open cut (81)
29 i l
= Yes MH7 to MH8, open cut (79) 3days  Tue 3/05/22 Fri 6/05/22 4-MH7 to MHB, open cut (79)
30 |mm q
= Yes Conc Encase (28) 3 days Fri 6/05/22 Wed 11/05/22 X fm Encase (28)
31 |ms Yes MH8 to MH9, open cut (104) 5days  Wed 11/05/22 Wed 18/05/22 1 MHS to MHO, apen cut (104)
32
= Yes MH9 to MH10, open cut (132) 6days  Wed 18/05/22  Thu 26/05/22 M3 10 MH10, open cut (132)
33 |ms Yes MH10 to MH11, open cut (60) 3days  Thu 26/05/22 Tue 31/05/22 SR MH10 to MH11, open cut (60)
34 |mg Yes MH11 to MH12, open cut (67) 3days  Tue 31/05/22 Fri 3/06/22 1118 WS, opemtart (67)
35 |ms No Crew 2 80 days Wed 6/10/21 Tue 10/05/22 Craw2
1
36 |mm
=5 No MH12 to MH13, open cut (104) 5 days Wed 6/10/21 Mon 18/10/21 v 1o M3, | SN )
37 w5 No MH13 to MH14, open cut (173) 8days  Tue 26/10/21 Thu 4/11/21 g e M )
38 |5 No MH14 to MH15, open cut (164) 7 days  Fri5/11/21 Tue 7/12/21 4 14|10 M TSR
39 =8 No Conc Encase/Rock Matress (82) 7 days Wed 8/12/21 Mon 20/12/21 l
I:onc Encase/Rock Matress (82)
40 |ms No MH15 to MH16, open cut (49) 2days  Tue 21/12/21 Wed 12/01/22 b L o
41 w8 No Conc Encase/Rock Matress (12) 3 days Fri 14/01/22 Fri 21/01/22 EnchsarRock Maresd (12)
42 |ms No MH16 to MH17, open cut (169) 8days  Fri28/01/22 Fri 11/02/22 1
AMF16 to MH17, open cut (169)
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© TES: Crifcal Tesk Name purton sar i 2\/%2e'ek\ Week‘WeekLW‘eJek:!LVZVD:ELLWeekLWeekLWeelﬁ\;vt::l:[\l?/ze;kLWeekLWeekLV‘\/eekLWeekLz\l\ulze'ekLWeekLWe‘eokEt\;\}/beZkT\)lﬂekLWeekmeekLu?ek'EaZ;fE\)\/eekLWeekL\A/E::EWZZLE\?@ekLWeekLWeldE;]‘fer:[V?/zeikLweekLWeek‘ w:g;TmiE‘zs‘/eek‘ WeekLWeaefEL‘V%/UeiiLWeekLWe k| we‘e/tpai/‘vzziiwegkaeekLWeelrﬁz:EEvz\/eek\ Week| Week| v‘vJelérllTvszezei\ WeekLWeekLWe‘:I:LYNz:eZI?LWeekLWeekLWeekLW:::L\ﬁoeziLWeekLWeekLw‘eSei
FUTEBSUTUTESS AN ESSATU ESSATATES SN EBSATUTES SN E ST eSS MM ES ST ESSMT U ESS NN ESNTUTESSHTUTESSUT W ESS AT ESS TN EBS AT B AT ES ST ESSMTVTES SN ESNT AT ESS MM ES ST ESS AT ES SN EBSNTUTESS M ESSUTUT ESBMTATES SN ES ST EBSATATES ST ESSNTNTES ST NSNS MU E ST ESS AT ES STV ESS T ESS UM ESSUT LTSS AT ESS UMM ESSMEUTES S AT EBSNT TS SUATESSUE TS MM ES ST WTES ST AT ESS MM ESSUTTESS MU ESS UV EBSNTUTEBS MM ESSUTUTESSTACESSUTWTESS
43 |ms No Conc Encase/Rock Matress (16) 3 days Tue 15/02/22 Thu 17/02/22 e | Cone Encase/Rock Matress (18)
|4 |ms No MH17 to MH18, open cut (176) 8days  Fri18/02/22  Wed 23/03/22 L O 1 Bonen 17
| 45 |m8No MH18 to MH19, open cut (95) 4 days  Thu 24/03/22 Tue 5/04/22 SFimmm{- MH18 to MH19, open|cut (95)
[ |ms No MH19 to MH20, open cut (52) 2days  Wed6/04/22  Thu 7/04/22 T MH19 o MH20, opdn oot (52)
|47 ™8 No MH20 to MH21, open cut (90) 4days  Fri8/04/22 Wed 13/04/22 b 20 0t Bopen 1t 00)
| 48 |ms No Conc Encase (28) 3days  Thu 14/04/22 Mon 18/04/22 Gone Erfcase (28
| 4 |ms No MH21 to MH22, open cut (89) 4days  Tue 19/04/22  Fri22/04/22 L S WD, oot [
| 50 |ms No Conc Encase (19) 2 days Mon 25/04/22 Tue 26/04/22 Y Fonc Endase (19)
| 51 |ms No MH22 to MH23, open cut (87) 4days  Wed 27/04/22  Mon 2/05/22 T MH22 to MH23) open ol (87)
| 52 |8 No Conc Encase (80) 6 days Tue 3/05/22 Tue 10/05/22 L Cone Ehcase (40)
| 55 |ms No Structures 102.55  Tue 26/10/21 Fri 17/06/22
days 1
| 54 |wsYes Aerial Crossing 58 days Tue 16/11/21 Fri 29/04/22 ! hvetiallGrossing .
| 55 |msYes Aerial Crossing #1 20 days Tue 16/11/21 Wed 2/02/22 I Crosking #1
| 56 |msYes Aerial Crossing #2 20 days Wed 2/02/22 Mon 4/04/22 L | Crbbsing #2
| 57 w8 Yes Aerial Crossing #3 14 days  Fri 25/03/22 Wed 20/04/22 i__._._] nelial .
| 5 |m8 Yes Aerial Crossing #4 14 days Tue 12/04/22  Fri29/04/22 (el i i 4
| 59 |ms No Manhole (Off-line) 102.55  Tue 26/10/21 Fri 17/06/22 Maghole (Off-ine)
days 1
| 60 |msNo MH1, 1800 Type X 10 days Thu 4/11/21 Mon 13/12/21 v MH1, 1800 Type X
| 1 ™ No MH2, 1800 Type X 15days  Thu 4/11/21 Mon 20/12/21 e e TS pa
| & ™ No MH3, 1800 Type X 10 days Wed 19/01/22  Fri 11/02/22 I I
63 |mg No MH4, 1800 Type X 10 days Wed 2/02/22 Fri 18/02/22 t- B dmomnos
| & |msNo MH5, 1800 Type X 10 days  Fri 25/03/22 Thu 14/04/22 i MHS, 1800 Type X
| 65 |msNo MHS6, 1800 Type X 10 days Wed 27/04/22  Wed 11/05/22 L
| 6 |ms No MH7, 1800 Type X 10 days  Tue 3/05/22 Tue 17/05/22 0 Typelx
| & |ms No MHS8, 1800 Type X 10 days  Fri 6/05/22 Fri 20/05/22 hsod e x
| & = No MH9, 1800 Type X 10days Wed 18/05/22  Wed 1/06/22 . MHO, 1800 Type X
[ 69 |ms No MH10, 1800 Type X 10days Thu26/05/22  Thu 9/06/22 St 1510, 100 ke X
| 70 |ms No MH11, 1800 Type X 10days Tue 31/05/22  Tue 14/06/22 S v 1000 Tyl
| 71 = Yes MH12, 1800 Type X 10 days  Fri 3/06/22 Fri 17/06/22 1200500 Thve X
| 72 | No MH13, 1800 Type X 10days Tue 26/10/21  Mon 15/11/21 < A
| 75 |w8 No MH14, 1800 Type X 10 days  Fri 5/11/21 Tue 14/12/21 L MH14, 1800 Type X
| 7 | No MH15, 1800 Type X 15days Wed 8/12/21  Wed 2/02/22 z s, 1o o
| 75 |ms No MH16, 1800 Type X 10 days  Fri 14/01/22 Thu 10/02/22 N — 1110, 00
| 76 w8 No MH17, 1800 Type X 10 days Tue 15/02/22 Tue 22/03/22 Vo— 117, {500 Type X
| 77 ™ No MH18, 1800 Type X 10days Thu24/03/22  Wed 13/04/22 ‘i 1115, 1860 Typo X
| 7 | No MH19, 1800 Type X 10days Wed 6/04/22  Tue 19/04/22 ol 1415, 1900 Type X
[ 79 ™8 No MH20, 1800 Type X 10 days  Fri 8/04/22 Thu 21/04/22 R 20, B0 e X
| 80 |ms No MH21, 1800 Type X 10days Thu 14/04/22  Wed 27/04/22 t_ e o
| 81 |m8 No MH22, 1800 Type X 10 days  Mon 25/04/22 Fri 6/05/22 MH22. 1800 Typ
| 82 |mgYyes Testing and Commissioning - MH1 to MH23 40 days  Fri 17/06/22 Fri 12/08/22 Jesting Snd Commissigning -[MH 10IMH2J)
| 8 |msyes CCTV & Pressure Test 20 days  Fri 17/06/22 Fri 15/07/22 —CC TV [§ Preciire ToR
| 84 |msves Live connections 20 days Fri 15/07/22 Fri 12/08/22 E—) 170 connections
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